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Destination Wairarapa 

March 2015 

General Manager’s Report 
 

 

More Visitors, Staying Longer & Spending More 

Overview 

Visitor Arrivals 
Summer 2014 – 2015 has seen the Wairarapa recover after a disappointing last 
quarter. A 13% increase in Guest Arrivals in January and 7.7% in February went a 
long way for an across the board strong performance against the region’s feeder set. 
 
 

 
 
 
  

Commercial Accommodation Monitor
Statistics New Zealand Summer (Dec-Feb) 2014 v 2015

Wairarapa

Greater 

Wellington

Hawkes 

Bay Taupo National

Guest Arrivals

2015 38,108 308,770 158,744 175,037 5,766,250

2014 36,691 287,855 155,574 180,901 5,551,711

Variance 3.7% 6.8% 2.0% -3.4% 3.7%

Guest Nights

2015 74,129 669,211 361,618 329,716 11,898,824

2014 71,372 634,770 346,704 328,445 11,299,229

Variance 3.7% 5.1% 4.1% 0.4% 5.0%

Occupancy

2015 32.2% 46.4% 38.7% 49.9% 45.5%

2014 31.1% 41.7% 37.5% 51.3% 43.5%

Variance 1.1 4.7 0.8 -0.4 2.0

Length of Stay

2015 1.95 2.17 2.28 1.88 2.06

2014 1.95 2.21 2.23 1.82 2.04
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Visitor Spend 
This data measures indexed spend growth against the average month in 2008 and 
monthly transaction volumes. 
 
Domestic Level of Spending 

 Six of the past 12 months have produced record domestic spend in the 
Wairarapa.  

 Wellington, Auckland and Hawkes Bay continue to be the major contributors 
with results that closely match total domestic record months. 

 Manawatu spend is still very strong and improving but remains a bit off the 
levels of 2012-13. 
 

 
 
 

Domestic Volume of Transactions 

 Ten of the past 12 months have been record domestic transaction months 

 Canterbury has matched those levels with notable transaction volumes 
although still only 2.8% of the transaction share 
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International Level of Spending 

 Eleven of the past 12 months have produced record international transaction 
levels: 

o China and the USA have had 9 of the past 12 months as record 
transactions 

o Australia has hit 11 record transaction months 
o Even the UK has had three record transaction months 

 Summer (Dec-Feb) has had every month hitting record credit card spend 
levels: 

o Australia hit record spend levels on all three months 
o USA hit January with a record spend month 

 

 
 
Winning Conferences 

In conjunction with the TNZ Business Events Team: 

 Taratahi want to look again at an agricultural college conference. 

 Tui HQ want to pitch for a brewers conference 

 

Following the success of Meetings NZ last year in a shared stand with Wellington, 

Destination Wairarapa is leading a Wairarapa stand this year. Tui HQ, Copthorne, 

Brackenridge, Tranzit and Destination Wairarapa will present the region in this 

appointment stream based trade show. The Wairarapa stand will be a host venue for 

one of the evening events. 

 

 

Established Products and Markets 

Classic New Zealand Wine Trail (CNZWT) & Australia 
A page detailing events and things to do aimed at Barmy Army visitors was prepared 

and that was promoted via a targeted Facebook advert. 

 
Trade 
Meeting with an Italian based (with Kiwi owners) travel company looking to host wine 

tours to Martinborough.  

 
Attended the Tourism NZ annual Market Insights event in Sydney – this is our major 
trade event for the year and provides one on one meetings with trade. 
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Domestic Marketing   
This was an exceptionally busy period with our campaign activity supporting events 
including:  

 The Masterton A&P Show 

 The Martinborough Fair 

 Brewday 

 The Greytown Arts Festival 

 Fernside Garden Tour  

 Huri Huri; Wairarapa Bike Festival  

 Wings Over Wairarapa was a massive focus for us and saw us leverage our 
marketing tool kit – a full and detailed campaign report is available but in 
summary: 

o 25,878 emails were sent in 3 waves 

o Our website had several pages of dedicated Wings content  

o A specially reskinned (i.e. it looked like the WINGs site) web booking 

page for accommodation was produced. This page received 4,249 

page views 

o 2,532 entries were received online for our Wings prize package. 

o Series of Facebook posts achieved excellent reach 

 
Nichola Adams joined the team as Online Marketing Executive.  

Co-ordinated a Platinum members Marketing meeting. A number of opportunities to 

work together were identified. For example: 

 We managed and co–funded a 6 week advertising campaign in the Chinese 

Press – NZ Chinese press newspaper readership is around 30,000/issue.  

Main distribution area covers the Greater Wellington Region, Palmerston 

North, New Plymouth, Rotorua and Wairarapa Region. The newspaper is also 

available online. 

 Our ad was 75% content about the region and included a Happy Chinese 

New Year message – the balance of the ad was a coupon with a different 

weekly offer from our Platinum partners. Our campaign ran for 6 weeks 

leading up to include the very important holiday fortnight of Chinese New 

Year. Thanks to design team at Trust House our ad looked good! 
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Supported the My Masterton campaign – on our suggestion they took their campaign 

caravan to the Masterton A&P Show. We joined their stand there and promoted the 

Balloon festival and signed up locals to our database.  

 
Worked with VISA Wellington on a Plate to encourage involvement in the festival by 

local restaurants.   

 
Below is an email from someone new to our database – they entered a contest, 
supplied their details and signed up to hear more from us around things they’ve 
advised interest them:  
“Thank you for the welcome. I never knew this existed (i.e. our email service), as a 
little child we use to visit Wairarapa a lot, but stopped as I guess us children got 
older, now my husband has enjoyed traveling over to Wairarapa, we have made it a 
tradition to come over regularly. To our surprise we have looked at investigating in a 
home or holiday batch. Again thank you for the invite and I do hope I win the prize, 
fingers and toes crossed” 
 
Online/Social: 
Attended an excellent You Tube session in Wellington. Over the Xmas period we 

invested $350 into a Facebook page Like campaign and gained 1,151 new likes. As 

at March 23 we have 12,488 likes.  

 

Nichola hit the ground running creating a quick edit of some video footage of the 

Rimutaka Cycle Trail when the trail was given a major tick by Lonely Planet as one of 

the must do new products in 2015. 

 
The video was put on our Facebook page as below - we invested in the placement 

which resulted in over 14,000 views of the video! Subsequently, short videos have 

been created and posted for Huri Huri; Wairarapa’s Bike Festival and Wairarapa 

Balloon Festival. A plan for the next 3 months has been developed and will include a 

range of video styles and topics.  

 
 
Media  
Hosted an Indonesian magazine journalist  
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Worked with PWT media team who lent us top notch UK journalists (here covering 

cricket) – David and Katie hosted these chaps from The Guardian, The Daily Mail, 

The Times etc for a day in Martinborough. 

Hosted Sarah Catherall from LIFE section of DomPost for Winery Concert weekend. 

Worked with Eye Witness Travel guide to update their bi-annual guide. Also Fodors 

Guide 

Developed new content for the revised Jasons Travel website – this will be an going 

process and we’re lucky to be able to advise and influence the content chosen. 

Acknowledgement by Lonely Planet of Rimutaka Cycle Trail created a big response 

e.g.  

http://www.radiolive.co.nz/AUDIO-High-praise-for-the-Rimutaka-cycle-

trail/tabid/506/articleID/68843/Default.aspx 

http://www.stuff.co.nz/travel/destinations/nz/64898223/rimutaka-cycle-trail-makes-

lonely-planet-list 

 

 

i-SITE Visitor Centres 

 

Highlights: 

 i-SITE Total Sales 

 January and February were record revenue months for the i-SITE Visitor 

Centres.  

 January hit the highest revenue level ever with $92,879 in turnover. 

 i-SITE Visitor Centre gross revenue for YE March 2015 ($549,613) was up 11.9% 

on the previous 12 months. 
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 i-SITE Foot Count  

The year ending March 2015 saw the i-SITE Visitor Centres with 48,048 visitors 

which is 5,646 (10.5%) down on the previous year. This is the quietest year for 

four years yet revenue continues to climb. 

o January 6,120 – down 16% 

o February 5,219 – down 14% 

o March 4,344 – down 27% 

 

Product Development 

 South Coast Transport Operator 

o Operator has purchased a suitable vehicle for the operation to begin in 

spring 2015 

 Amalgamated Helicopters 

o Have started tourist flights with Huri Huri 

o Offered flights during balloons 

o Featuring in our winter campaign 

 Cattle Muster 

o Product has been tested and feedback given 

o Soft launch undertaken in March 2015 

 Masterton Vineyards, Orchards and Groves Cycling 

o Product has been trialled and feedback given 

o Soft launch undertaken in February 2015 

 

Operator Development 

 Post summer accommodation session held 

 Post summer NZ Cycle Trail session held 

 

 

David Hancock 

General Manager 
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Financials 31 March 2015 

 The financial statements are attached and summarised below: 

 

 
 

 Revenue is $39,000 up on budget and it is expected that by the end of the 
financial year Revenue will be up by $45,000 on budget 

 Expenses are currently below budget by $20,000. It’s expected that the last 
quarter will bring considerably more expenses with winter campaigns and 
conference expos 

 Net Surplus of $18,962 is expected to fall closer to the EOY $700 budgeted 
surplus 
 

 
 

Destination Wairarapa
Profit & Loss Summary

Actual Budget Variance Actual Budget Variance

Revenue $67,626 $67,097 $529 $654,927 $615,919 $39,008

Expenditure

Corporate Support $45,617 $37,353 -$8,264 $297,478 $312,897 $15,419

Marketing $18,561 $8,095 -$10,466 $180,992 $137,405 -$43,587

i-SITEs $16,663 $18,450 $1,787 $157,495 $165,251 $7,756

Total Expenses $80,841 $63,898 -$16,943 $635,965 $615,553 -$20,412

Net Surplus/Deficit -$13,215 $3,199 -$16,414 $18,962 $366 $18,596

Retained Earnings Projects in P&L

Opening Rimutaka Cycle Trail Retained Earnings $24,423 $24,423 $0

Revenue $0 $0 $0 $0 $0 $0

Expenses $0 $0 $0 $1,745 $0 -$1,745

Closing Rimutaka Cycle Trail Retained Earnings $22,678 $0 $22,678

March 2015 YTD












